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TOP SECRET eden, Le 
§ FER i951 
HMEMOOARINR FOR: ULERY DYAECTOS os 
He JOINT SPArF 
JOIST CHIZ¥S CP S'TARF 
SUBGEGT: HATS Inteliicence Procedure 
REFGRERCE: (s) Mewerandus for Participating IAC Agenctes 


fro the U. 3. Meaber Standing Group Intel- 
digence Committee dated 15 Jasuary 1951 


is he Centrel Intelligence Agency concurea tn the proposals put 
forwomi i: keference (4) end believes that the procedure for Sorverding 
an interim estimate to SHAPES is sound under the present circumstances 
whieh deer: immediate Intelligence guidance for that Headenerters. 


@s Un the othes hand the Central Intelligence Agency, witheut 
minimising the difficulties which will be ancountered in cbtelning the 
as@ent of oii the HATO National Staffe, strongly urges the apeecy 
development of the intelligence planned for the cuidance of the Stand- 
ing Group. Yhie, the Central Intelligence Agency believes, aioule ve 
basec on se broad a conturvence as possible without prejudice to ite 
Valuc ca intelligence, 


Se ‘Whe Central Intelligence Agency believes morsover that the 
interia estimate as a statement of Soviet capabilities, covers ihe 
ground adequately and contains nothing inconsistent with existing Me~ 
ticnni Intelligence Estimates, The exploration of factore sffecting 
Soviet intentions appears somewhat inadequate but this nc doubt is due 
to the fact that the paper represents an sttempt to reconcile varleua 
natiousl viewpoints. 
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